










Attachment C

Project Work Plan Template

	Goal 1: Creation and dissemination of Survivorship Care Plan

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	Define each action step on its own row. Define as many action steps as necessary by adding rows to the table.
	An expected completion date (month and year) must be defined for each action step.
	An expected outcome must be defined for each action step.
	An evaluative measure must be defined for each action step.
	A responsible person must be identified for each action step.
	Comments are optional.

	
	
	
	
	
	

	Goal 2: Expansion of patient navigation services to receive appropriate treatment and follow-up care; including community/clinical linkage referrals for tobacco cessation, increased physical activity, and improved nutrition, as appropriate.

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 3: Educate survivors and providers on cancer survivor guidelines and follow-up care using National Cancer Survivorship Resource Center resources. 

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 4: Reporting: evaluate impact of project; including emerging issues; identification of best practices; and identification of successes, challenges, and needs for sustainability.  

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments
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